
Achieving objective and fair outcomes for students





• Grades are informed by a strong evidence base 

(“Evidence Informed”)

• There is quality checks in place including both 

internal and external sources to ensure grades are 

accurate

• Judgements are only on what has been taught

• We will make it no easier or harder for a student to 

achieve a particular grade this year compared to 

previous years

• We provide appropriate access arrangements for 

students with additional needs in any formal 

assessments.

“The grades submitted to exam boards must reflect a fair, reasonable and carefully considered judgement of 

the student’s performance across a range of evidence, on the curriculum content that they have been taught.” 

“Heads of centre should emphasise the need for judgements 

to be objective and fair.”



1. Curriculum 
Coverage 
Analysis

2. Current 
Evidence 
Review

3. Curriculum & 
Assessment Plan

4. Creation of 
SIMs evidence 

base

5. Formal 
Examination 

Series 

6. Data entry, 
ranking & grade 

allocation 

7. Data analysis 
& quality 
assurance 

8. Signing off & 
Submission

• Review of 
curriculum 
coverage

• Assessment 
objectives

• Method of 
delivery i.e., 
remote or face 
to face

• Review of AP1 
as an evidence 
base.

• Coverage, 
papers etc.

• 10 Week Plan 
for curriculum 
delivery

• Assessments to 
be 
implemented 
including 
content, 
coverage, types 
of assessment 
etc.

• Intervention 
and support, 
walking talking 
mocks etc.

• These will be 
reviewed in 
meetings.

• Examination 
requirements 
(May)

• Share model for 
collation of data

• Ongoing data 
entry to allow 
monitoring and 
opportunity to 
fill gaps

• Formal exam 
series 

• Requested by 
subject areas

• Collation of all 
marks

• Compile 
average mark 
(weighting of 
evidence may 
be required) 

• Ranking 
exercise

• Allocation of 
grades

• Data review of 
outcomes

• Full analysis of 
KPI’s

• Comparison of 
historical data 
and grade 
distributions

• Departmental 
(2 staff) and 
Head of 
headteacher 
sign-off on 
grades prior to 
submission by 
MW.

Keeping you 
in the loop!

We have a very detailed implementation plan that sits behind the process

This is so we can:

• Accurately assess only what has been taught

• Plan and share process with all stakeholders

• Provide appropriate access arrangements

• Ensure accurate and robust assessment decisions through both internal and 

external quality assurance.



How do we move forward from here?

• We will be using a range of information to 
formulate your grade:

• AP1 – November
• In class assessments 
• Assessments in the hall
• Coursework
• Additional assessments and support for 

those wishing to achieve the highest 
grades.

• These have been mapped out for you in a 
calendar.

This has been distributed to all 

students in an assembly.



This booklet contains:

• An overview of the process
• A subject breakdown that shows:

• What is being taught each week
• When key assessments will take 

place (Day/Date/Period/Time)
• What is being covered in the 

assessments.

This is available for download on the 

Academy Website Homepage.



There is also a study booklet that 

contains:

• Support materials and video 
links on how to revise.

• A weekly calendar and planner 
to plot your assessments and 
revision.

• An A3 wallchart to remind you 
of exams and timelines.

This is available for download on the 

Academy Website Homepage.



Complete your personalised booklet and wallchart, if desired.

• Read through each subject area
• Record all your assessments in your planner



All students are required to complete a Candidate 
Declaration Form.

To ensure that students fully understand the assessments in 
terms of:

• Times/Dates

• Content/What has been taught/what will be assessed

• Awareness of the overall evidence base

• Entitlement to access arrangements 

• Adaptations for individual students to be communicated

• Opportunities for questions/raising concerns

• Issuing of results



What we expect from you:

• Full attendance…
• Full concentration…
• Full engagement…
• On time for all lessons…
• Perfect conduct in all assessments, 

both in the hall and in classrooms.



We acknowledge that students will want to know how well they are doing in 

each assessment but it is vital that we remember:

• Each assessment is only one piece of evidence to be used in the process
• We wish to ensure accuracy through internal and external standardisation
• We wish to consider all evidence before providing a holistic grade
• As a result we avoid giving grades and numerical values to students. 
• This will be supplemented by general statements such as being on target, in 

line with expectations or a discussion of skills and knowledge covered. 



This has been a challenging year...

but, this is also an opportunity! 
You have 7 weeks to:
• Work hard…

• Work together with staff…

• To build an evidence base…

• Achieve the best grades possible…






