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Teaching and Learning at the Academy 
 

‘Personal Best’ 
 

At the Academy of St Nicholas, teachers and staff alike, understand that we have a core moral 

purpose to develop each young person we encounter on a day to day basis. It is with this core 

moral purpose at heart that we aspire to provide the highest standards of teaching, learning 

and assessment. 

 

‘We can, whenever and wherever we choose to,  

successfully teach all children whose schooling is of interest to us’ 

 

In our academy we understand what styles, methods and strategies are effective in the 

development of our students and also that we are to teach them not only how to learn but 

also how to live and this principle is incorporated in our delivery.  

 

‘Achievement and learning is at the centre of all that we do’ 

 

5 Teaching and Learning Essentials 

At the academy we understand our students and their learning needs. To ensure that our 

students make the progress expected of them we have identified the following strategies 

which are effective and must be embedded into our practice: 

 

1. Pride and Presentation  

2. Questioning 

3. Reshaping learning 

4. Differentiation 

5. Feedback and Improvements 

  

For greater understanding of the application of the Teaching and Learning 

essentials and the whole school approach to Teaching and Learning please refer 

to the Teaching and Learning Handbook. 
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Key Principles 

To raise standards and achieve our goals we apply the following key principles: 

1. We are driven by a core moral purpose, achievement and learning is at the centre of 

all we do. 

2. The focus of all policy is directed to improving the quality of teaching and learning.  

3. We strive to recruit and employ the best possible educators for our academy and are 

committed to improving the profession of each staff member. 

4. Professional development focusses on clear expectations and standards which are 

challenging. The most appropriate curriculum and teaching strategies and styles are 

sought and applied for each individual to ensure that learning is powerful.  

5. Opportunities will be provided to work collaboratively to enhance the quality of 

teaching, learning and assessment to allow our students to access ‘deeper learning’.  

6. Data is used to monitor, feedback and enhance student performance so their progress 

will be accelerated.  

7. We will go deeper in our search for improvement. Identifying and applying 

intervention at its earliest stage. Intervention will be personalised and differentiated 

and with its implementation, targets will be amended to remain challenging.  

8. The leadership of teaching, learning and assessment at all levels will have: 

-  high levels of expectation of both staff and students.  

- a continued focus on the quality of teaching, learning and assessment.  

- systems in place to ensure an environment conducive to learning.  

- a culture of pride in their work and the work of the academy and an enthusiasm 

to share good practice with their peers. 

- reciprocal trust 

9. Students will be provided a high quality learning experience from the earliest age. 

Those with needs will be fully supported and those students who experience 

difficulty and challenge will be supported personally to ensure their progress made 

remains appropriate. This will be done through the application of a clear strategy 

from all leaders at all levels.  

10. We all take student learning seriously. We are accountable, we want and apply 

change in context, we develop a culture where the focus of all is to improve.  
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Professional Practice 

As an academy we are committed to both the development of our students and our staff. Any 

positive development of any member of staff will have a positive impact on the learning 

experience and progress of our students. We want our staff to be better teachers than they 

were trainees, better subject leaders than the subject leader before them and better senior 

leaders than the senior leaders before them. The academy values its staff and is committed to 

their development. 

The development of our students, staff and the academy as a whole is a collaborative process 

where teaching, learning and assessment, CPD and PDR are closely linked and not considered 

separate entities. These three areas are facilitated by quality line management.  
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