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Introduction 

 

At The Academy of St Nicholas we believe that all students are entitled to receive the support and challenge 

necessary to help them to develop their full potential.  The needs of the most able students are acknowledged as 

part of our overall policy on inclusion. In addition we are committed to developing students’ social and emotional 

skills as essential elements in the development of the whole person. 

 

 

Related Documents 

 

There are none 

 

Roles and Responsibilities 

 

There is a nominated teacher who coordinates the provision and practice for our HAP students. They are directly 

accountable to a member of the Senior Management team and an appointed Governor responsible for the high 

attaining provision. The coordinator’s role includes: 

 

 Running a register of HAP students and keeping it up to date. 

 Monitoring teachers planning to ensure that suitable tasks and activities are being undertaken across all   

 curriculum areas by the higher achievers. 

 Regularly reviewing the teaching arrangements for these particular students. 

 Monitoring their progress through termly discussions with teachers. 

 Supporting staff in the identification of these students. 

 Providing advice and support to staff on teaching and learning strategies. 

 Liaising with parents on related issues. 

 

The coordinator will also collect samples of work from higher achievers, in order to demonstrate the standards that 

they are achieving. 

 

Policy 

 

At The Academy of St Nicholas we want our students to believe it is a positive to be a  HAP and to  be  

ambitious to strive to achieve their full potential. We want our staff to drive students’ achievements by offering 

appropriate levels of challenge for our most able students. We will measure success by academic performance, an 

increase in the confidence and independence of our learners, and the many other ways in which they demonstrate 

excellence and outstanding achievement. 

 

The Academy is aware however that any decision relating to the academic achievement and progress of a student 

needs to be tempered by consideration of the whole child. The implementation of the HAP policy will always 

take account of the impact an action many have on a student’s social-emotional development and will give due 

consideration to: 

 

 Their sense of personal involvement in decisions affecting their learning 

 The need for peer acceptance and credibility 

 Their opportunities to develop “trans-intellective” capacities such as empathy and resilience 

 

The Academy does not wish to create any form of label or badge for students identified as a HAP. Striving for and 

rewarding excellence should always be used to draw students together in pursuit of a common aim rather than to 

divide and isolate. 

 

To achieve its objectives relating to HAP students, the Academy will: 

 

 Appoint a lead teacher for HAP’s 

 Use a broad range of qualitative and quantitative data to identify our most able students. 
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 Ensure that all staff receive appropriate support and training in identifying and providing for most able 

students. 

 Provide support and challenge in the classroom, within an ethos of high expectations. 

 Build on systems of monitoring and evaluation to track the progress of these students. 

 Work with parents to help students achieve their potential and to be ambitious for further success. 

 Provide a range of additional opportunities to develop the experiences of our most able. 

 Recognise those students who may have the potential but currently underachieve. 

 Ensure that where necessary individuals receive academic or pastoral support to overcome identified 

barriers to learning. 

 

Identification of HAP’s 

 

We use KS2 attainment to identify HAPS-as per Ofsted methods. We also use internal data. 

 

 Key Stage 2 standardised score 

 Test results 

 Predictive tests 

 Identification by provision – observation of who responds best to a challenge 

 

In identifying HAP’s full consideration will be given to the Academy’s Social Inclusion and Equality Policy. 

 

Teaching, Learning and Assessment 

 

Each department  has a member of staff is responsible for identifying and being aware of the HAP’s in their subject 

area, and thereafter developing varied learning opportunities and challenges on a day-to-day basis for such students. 

 

Teachers will plan carefully to meet the learning needs of all our students. We give all students the opportunity to 

show what they know, understand and can do. We achieve this in a variety of ways when planning students learning, 

such as providing: 

 

 Differentiation with planned extension opportunities or open-ended tasks embedded in schemes of work and 

homework challenges 

 Tasks designed to take account of levels of existing knowledge, skills and understanding 

 Problem-solving opportunities that encourage risk-taking, experimenting, speculating, hypothesis 

 Use of flexible questioning / teaching techniques that take account of varied learning styles 

 Use of higher order thinking skills such as analysis, synthesis and evaluation 

 Student-led research that provides the opportunity for individuals to shape their own learning 

 Work kept at a brisk pace but also allowing time for reflection 

 Focused feedback that enables pupils to set personal targets (which may exceed those set for the class 

generally) and reach the highest levels 

 Introduction of cross-curricular topics and links drawn between subjects 

 Explicit teaching of study and research skills 

 Access to higher level assessment papers where appropriate 

 

We offer a range of extra-curricular activities for our students. These activities offer higher achievers the 

opportunity to further extend their learning in a range of activities. Opportunities include 
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 Lunchtime and after-academy clubs 

 Fast track groups 

 Academy trips / educational visits (UK and abroad) 

 Educational competitions / festivals at academy, local and national level 

 Visiting experts / Master classes 

 Academy library 

 Academy / regional / national representation in sport 

 Academy and community drama and musical productions 

 Musical instrument tuition / bands / orchestra / choir 

 Inter-House competitions 

 Work Experience 

 University / college / careers conventions 

 Positions of responsibility - academy councils / Prefects / House Captains 

 Helping at academy functions / with primary school liaison 

 

Learning is also enriched through regular homework activities linked to the work being undertaken in classes. This 

offers teachers a further opportunity to set work at the level of individual students. 

 

Monitoring and Review 

 

Termly reviews will take place to monitor progress rates against expectations. In addition, there will be an annual 

review of the HAPs register through consultation with staff. The review will include feedback from parents and 

students, as well as regular classroom observations of teaching and learning and termly evaluations of student’s 

written work. 

 

Good practice and staff skills will be developed through the use of INSET sessions, external training and HAPS’s 

Coordinator led focus group meetings. Discussions on HAPs provision will also form part of curriculum meetings to 

ensure staff are informed of developments and have the opportunity to contribute to the provision. 

 

Definitions 

 

At the Academy of St Nicholas we identify HAP’s using Ofsted criteria. 

 

 

Appendices 

 

There are none. 

 


